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Introduction
A

t the G20 Leaders’ Summit in Brisbane in November 2014, financial inclusion emerged as a key priority. Summit leaders approved the updated
Financial Inclusion Action Plan, which includes a specific focus on the role
of emerging technologies in advancing financial inclusion and bringing financial
services to the 2.5 billion people currently not served by the formal financial system.
G7 leaders announced in May 2015 that they aim to provide 400 million people
with weather and climate risk insurance by 2020. Other public and private leaders
are looking at how to increase resilience against climate change and catastrophic
risk events. Microinsurance is a key piece of the puzzle addressing these global
agendas and an essential aspect of sustainable development.
The Microinsurance Network’s vision is for a world where people of all income
levels are more resilient and less vulnerable to daily and catastrophic risks. It is
the Network’s belief that approaches based on insurance principles are the best
way to provide access to risk management tools providing value for billions of
people and small businesses.
The Network is leading the sector in bringing together multi-stakeholder microinsurance experts to facilitate open dialogue, generate and exchange market
knowledge and best practices, and carry out in-depth research on emerging topics.
We are the only international network of microinsurance experts committed to
promoting the development and delivery of valuable insurance services for lowincome people. With more than 270 members from over 30 countries, the collective
action by the Network provides the critical knowledge to the organisations that
drive improvements to yield lasting prosperity for billions of people.
We could not have met our goals without the efforts of our members, donors and
partners and our main funder, the Luxembourgish Government.
We are very grateful for your continued support.
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Foreword
Today, this programme is a key focus
for the Network in terms of creating
long-term partnerships with regional
and programme funders, universities
and insurers, looking at streamlining
data collection and encouraging data
analyses to address essential market
questions.

Véronique Faber
Executive Director

“

Insurance
is essential for
sustainable
development

L

”

ast year was a year marked by
consolidation in terms of programmes and partnerships.

The Network finalised a first Latin American and Caribbean landscaping exercise together with the MicroInsurance
Centre and began its work on the World
Map of Microinsurance, supported by
the Munich Re Foundation.
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We have also reinforced our collaboration with the IAIS (International Association of Insurance Supervisors) and
the A2ii (Access to Insurance Initiative)
with two further Consultative Forums,
one in Rwanda and one in Mexico, engaging the industry and supervisors in
constructive discussions on conducive
environments and consumer issues.
Our partnership with MetLife and
MetLife Foundation in organising two
industry roundtables has focused on
knowledge and experience sharing in
distribution and mobile technology, two
topics of strong relevance in the development of the microinsurance sector.
The tragedy of Typhoon Haiyan spurred
an investigation into the role of insurance in the post-disaster recovery
process and the resulting study (Aiding the disaster recovery process: The
effectiveness of microinsurance service
providers’ response to Typhoon Haiyan)
highlights how effective the industry

can be if all vested stakeholders collaborate, and what an important role
microinsurance can play in disaster
risk finance.
Insurance is essential for sustainable
development and thus an indispensable element in the financial inclusion
puzzle, and the Network continues to
advocate for this. Within this context,
we have been accepted as a partner
of the Global Partnership for Financial
inclusion (GPFI), within the sub-group
Financial Education and Consumer Protection. GPFI is an inclusive platform for
all G20 countries, interested non-G20
countries, and relevant stakeholders to
carry out work on financial inclusion.
Our Working Groups’ studies and papers have been distributed through conferences, articles and messages. These
publications are understood as starting
points rather than results, and the focus
has now shifted from production to dissemination of targeted communication
and formats, so as to leverage lessons
learnt and good practices.
Internally, the Network has successfully
applied its new governance model, and
a new Board was elected at the General
Assembly in November.

• Dramatically increase the Network’s
membership, particularly among insurers. We intend to refocus on how
we deliver on our mission, with insurance companies as the key stakeholder. We believe that insurers need
support around market knowledge,
lessons learned, supportive policy
environments and access to traditional and innovative distribution. We
will respond in a more focused way
to insurer needs as identified going
forward.

Michael McCord
Chair of the Board

“

We are going to
concentrate on the
regional growth of
membership

”

I

am thrilled to be representing the
Network as Chair of the Board, beginning in 2015. As an organisation,
we look forward to building on the successes of 2014 and taking bigger and
bigger steps toward fulfilling our vision
and mission. For 2015 we have set out
five main goals, which we feel are crucial to the success of the Network:

• Improve our regional presence in
Latin America, Asia, and Africa. We
will concentrate on increasing our
representation and membership in
the regions through the development
of regional networking infrastructure,
and adaptation of general lessons to
improve regional usefulness.
• Enhance our membership networking opportunities. We will aim for a
higher level of engagement of all
members by offering much more
effective networking opportunities
for shared learning and discussion.
• We will continue to work closely with
regulators, donors, NGOs and others
while including new partners such as
mobile network operators to create a
healthy environment for sustainable

and profitable microinsurance growth,
offering value to clients with a broad
focus on life and general products.
• Improve our financial sustainability.
We will actively explore alternative
and innovative revenue streams, led
by the efforts of a newly established
fundraising committee.
To accomplish these goals, I am delighted to be working closely with a diverse
and dedicated Board of Directors:
• Andrea Keenan (AM Best),
Vice-Chair
• Denis Garand (Denis Garand
and Associates), Treasurer
• Mandla Shezi (Hollard), Secretary
• Doubell Chamberlain (Cenfri)
• Alejandra Diaz (Fasecolda)
• Richard Leftley (MicroEnsure)
• Francesco Rispoli (IFAD)
• Thierry van Bastelaer
(Abt Associates)
Finally, I would like to thank Craig
Churchill, outgoing Chair of the Network, for his incredible work and support to the Network since our inception.
Without him the Network would not be
where it is today.
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The World Map
of Microinsurance
T

he World Map of Microinsurance
(WMM) is a platform for hosting
data and analysis from regional
landscape studies, enabling practitioners to search and extract sector-specific
data by region to gain insights into trends
for decision making.
The platform will help users explore
data in an informative way, incorporating interactive tools such as customisable graphs and tables, and highlighting posts on relevant issues and best
practices in microinsurance.

The landscape studies, initiated by the
Munich Re Foundation in collaboration
with the MicroInsurance Centre, the
ILO’s Impact Insurance Facility and other organisations, have addressed this
need by supporting tri-annual regional
studies and an online database. The
mission of the WMM project is to collect factual sector data in an unbiased
manner, with the objective of promoting
transparency, monitoring growth, identifying trends and inspiring innovation.

To support the development of the
microinsurance sector, reliable and
usable data is needed. Access to data
generates market knowledge, facilitates market development, furthers
best practices and can lead to better
products and services.

9

Network
membership
T

he Microinsurance Network provides members with the unique
opportunity to shape the agenda
of the microinsurance sector, gain access to peers and other stakeholders,
and develop expertise through insider
knowledge on the most recent sector
trends and innovations.
By attending the Microinsurance Network General Assembly, members are
able to take part in the decision-making
process, determine the strategic objectives of the Network and influence
where the sector is heading.

topical issues in a relaxed and friendly
professional environment, and connect
and develop personal relationships with
important players in the field.
Further, the Network communication,
advocacy and media work is designed
to ensure members can keep updated
and connected throughout the year, and
have the opportunity to highlight their
work at key sector events.

Photos: K. Miller

Two of the main calendar events for our
members are the International Microinsurance Conference, organised jointly
by the Munich Re Foundation and the
Microinsurance Network, and our exclusive annual June Member Meeting.
Our member-only events provide the
opportunity to gain the latest insights
on key areas for development in the
sector, participate in discussions on
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structive way and find middle ground
for the benefit of the underserved in the
world. In the last year, IAIS and the Network have maintained a good working
relationship and we are looking forward
to continuing our cooperation.

„

The Agricultural Working Group led a
study on agriculture, microinsurance
and rural development, which reviews
the role index-based agricultural microinsurance can play in rural development and hence the specific value it can
provide for small farm holders.

Peter van den Broeke
International Association of
Insurance Supervisors (IAIS),
Partner

“

The Microinsurance Network and the
International Association of Insurance
Supervisors (IAIS) are currently working together to develop an IAIS Issues
Paper on Market Conduct in Inclusive
Insurance. Both the Network and the
IAIS recognise that in inclusive insurance the fair treatment of policyholders,
insured people and other claimants is
very important. The confidence in insurance in these markets hangs in a
fragile balance. Any unfair treatment
might tip the scale and make people
turn away from insurance. The Network
and the IAIS are working on this paper
to express their joint views on what issues in the fair treatment of customers
are specific to inclusive insurance. This
will inform future work by both organisations.
Initiatives like these demonstrate how
two organisations with different backgrounds can work together in a con-
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ucts, as well as an online mentoring
platform. As a follow-up on earlier activities, we produced three case studies
on local training providers (LTPs) and
a LTPs synthesis paper on the lessons
from the case studies.

Gaby Ramm
MCII Member and Advisor
to UN/GIZ/Insurance Industry;
Microinsurance/Integrated
Risk Management, Capacity
Building Working Group
Facilitator

“

Last year the Capacity Building
Working Group applied for a pricing tool
intersection project along with the Actuarial Discussion Group and the broker
firm Milliman. The project has taken off
and contains the actuarial health pricing tool and a dissemination strategy
paper for all Microinsurance Network
pricing tools and other knowledge prod-

Being a member of the Network has
enabled me to connect and exchange
with a large number of other microinsurance actors and experts from the
insurance industry (including brokers)
and delivery channels, as well as researchers and other practitioners.
Through membership I was also able
to contribute to the recognition of how
microinsurance can effectively be integrated into broader risk management
mechanisms, such as social protection
programmes and disaster risk management strategies.

„

Isabelle Delpeche

to feel like I am at the annual conference every day. The Network facilitates
important discussions on a range of
topics and puts together reports to sum
them all up. This gives me invaluable
knowledge on what everyone else is
doing. Being based in Haiti, I haven’t
been able to take part in a lot of activities but I get bulletins at least twice a
week so I always feel like I know what’s
going on.

„

Alternative Insurance
Company (AIC), Member
of the Insurance Education
Working Group

From my own experience, membership
to the Network gives me the opportunity

Microinsurance was an obvious step for
us at Bradesco Seguros because social
and financial inclusion were, and still
are, more than concepts for us. They
represent part of our essence, they are
part of our DNA and for a long time we
have been at the frontline of insurance
and financial products for low-income
people.
Our relationship with the Microinsurance Network has proved to be much
more than our initial supposition. The
Network opened up its doors and has
allowed us to learn from the experiences in many different countries, thanks
to its studies and associated data. In
2014, we had the honour of being part
of the committee that elected the first
Microinsurance Network Board under
its new governance.

“

Very few insurers introduce microinsurance into their portfolio, because
of the perception of its complexity.
Microinsurance cannot be a one-sizefits-all action. It is a scheme designed
for the poor but is not limited to credit
life or funeral insurance. However, the
opportunity for greater impact exists. If
all actors played their roles accordingly,
microinsurance provides an opportunity to break more barriers. Faced with
regulatory and policy problems we are
not yet able to count insured clients by
the billions. What the Network offers is
the opportunity to not only make one’s
work available to the microinsurance
community but also to learn from good
practice and case studies and to participate in discussions and research.

der about the “how”, the “where”, the
“what”, the “when”, the “who” and the
“how much” associated with the idea.

„

Rodolfo Francisco Ern
Bradesco Seguros,
Partner and Member of the
Distribution Working Group

“

Bradesco Seguros has been a Microinsurance Network member since 2009.
At that time in Brazil, “microinsurance”
was an idea associated with the protection of low-income populations, and we,
the risk-takers operating in the Brazilian insurance market, started to won-
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Our focus in 2014
T

he Microinsurance Network
strives to build knowledge and capacity in key areas needed for successful development of the microinsurance sector. In 2014, agriculture, social
protection and distribution were themes
central to our work, with technology
as a key driver for progress across all
of them.

Microinsurance in support
of small farm holders

Within the context of the International
Year of Family Farming, the Network
placed emphasis on the role of insurance in supporting family farming, alleviating poverty and improving global
food security.

Photo: M. Moniruzzaman

Given current population growth trends
worldwide, it is estimated that the earth
can continue to feed the world population only until 2030. As 80% of all food
consumed in developing economies
comes from family farmers, there is a
need to make them resilient to risk and
to increase their access to technology
and financial services1.
In 2014, the Agriculture Insurance
Working Group produced the study
Agriculture, microinsurance and rural
development, which assesses the role
microinsurance can play in rural development and the specific value it may
hold for small farm holders.

In November, the Agriculture Insurance
Working Group participated in the Agriculture Insurance Conference organised by BMZ, GIZ and the World Bank
Group in Berlin. The event focused on
how the financial and insurance sector can contribute to improving food

1. From speech by Jean Luc Peron, MD, Grameen Crédit Agricole Microfinance Foundation, at Agriculture Insurance Conference, Berlin, 2014
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is
“notMicroinsurance
conceptualised

Photo: B. Magnoni

as a mechanism that
competes with or
replaces public social
protection but it can
play an important
role when embedded
into a comprehensive
social protection
framework

”

security. The conference emphasised
the importance of the role of agriculture
microinsurance for rural development
and the Network publication The Emergence and Development of Agriculture
Microinsurance was highlighted in a key
note speech by Jean Luc Peron from the
Grameen Crédit Agricole Microfinance
Foundation.

insurance: freeing farmers from extreme weather risk was published in
The Guardian, and shared extensively
in various fora and networks.

The book was also the focus of a conference at the Salon International de
l’Agriculture in Paris, and an article
by the Network’s Agriculture Insurance Working Group titled Agriculture

Although Article 22 of the United Nations Declaration of Human Rights
(1948) states that, “every member of
the society has the right to social security”, approximately 75% of the world

The role of health
microinsurance is social
protection

2. Ramm & Ankolekar 2014. Situating Microinsurance in Social Protection, Microinsurance Network.

16

population is inadequately protected,
and approximately 40% lack even basic protection2.
Within the context of social protection,
microinsurance is one possible instrument to mitigate risks and reduce
vulnerability of poor and low-income
households, particularly in the informal
economy. Microinsurance is not conceptualised as a mechanism that competes
with or replaces public social protection
but it can play an important role when
embedded into a comprehensive social
protection framework2.

Photo: R. Radermacher

Since evidence of how microinsurance
is successfully integrated into such
frameworks is still scarce, the Social
Protection Working Group published a
paper aimed at enhancing knowledge
of the synergy and complementarity
between microinsurance and other social protection mechanisms. The paper
Situating microinsurance into social protection: Lessons from Six Countries provides a synthesis of key findings from
six country studies (Bangladesh, Brasil,
Cambodia, India, Rwanda, and Vietnam), formulating lessons learned, and
providing recommendations for better
integration of microinsurance within
social protection under consideration
of the social protection principles of
universality, solidarity, and equity.

Distribution
The field of distribution is currently one
of the most exciting areas for development in the sector and getting the right
partnerships is vital for success.
Most microinsurance clients have no
access to the formal financial system
and are thereby prevented from coverage through traditional delivery channels. The role of innovative models and
approaches is therefore very important
for the expansion of microinsurance
penetration.
At the annual June Member Meeting,
the Distribution Working Group hosted
a virtual “field trip” using video conferencing to talk to practitioners in Tan-

zania. The demonstration, introducing
methods used in the field by Bima and
Vimo SEWA, illustrated how affordable
internet and wireless are changing the
ways that business can be conducted.
For example, crop inspection for an indemnity cover would ordinarily require
a high-cost adjuster to spend time getting to and from an insured field. With
mobile, a lower cost “claims runner”
can visit the site and be supported by
the higher cost inspector whose time is
then more easily allocated. This highlights how practitioners can use technology to deliver effective insurance
programmes in innovative ways.

“

The field of
distribution
is currently one
of the most
exciting areas
for development
in the sector

”
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Our
publications
T

he Microinsurance Network’s publications leverage the expertise of our members and distil
key lessons and best practices. We believe that
the successful expansion of the sector goes hand in
hand with the development of high-quality services
and research, and the resulting publications contribute
to this. In 2014, we produced 12 publications, and 7
translations. We would like to thank GIZ on behalf of
BMZ for generously supporting the publication process.
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Publication title, authors, working group

Publishing partners

Language

A practical guide to impact assessments in
microinsurance, edited by Ralf Radermacher
and Katja Roth (Impact Working Group)

Published together with the Micro Insurance
Academy.

EN

-

-

-

Agriculture, Microinsurance, and Rural
Development, by Silvia Müller, Gaby Ramm,
and Roland Steinmann (Agriculture Insurance
Working Group)

Published together with GIZ on behalf of BMZ.

EN

-

-

-

Aiding the disaster recovery process:
The effectiveness of microinsurance service
providers’ response to typhoon Haiyan,
by Donna Swiderek and John Wipf

Published together with GIZ RFPI and the
Government of the Grand Duchy of Luxembourg.

EN

-

-

-

Business models, distribution and their
regulatory implications, 1st Consultative Forum
Notes, November 2013, Jakarta, Indonesia

Published together with the International
Association of Insurance Supervisors (IAIS)
and Access to Insurance Initiative (a2ii).

EN

-

-

-

Challenges and opportunities in enhancing
client value in insurance – the African
experience with new technologie,
2nd Consultative Forum Notes,
June 2014, Kigali, Rwanda

Published together with the International
Association of Insurance Supervisors (IAIS),
Access to Insurance Initiative (a2ii) and the
African Insurance Organisation (AIO).

EN

-

-

-

Exploring new frontiers: The potential
of impact investments in microinsurance,
by Jeremy Leach, Sandisiwe Ncube, and Anand
Menon (Funder’s Discussion Group)

Published in association with the Government
of the Grand Duchy of Luxembourg, CGAP,
Grameen Crédit Agricole Microfinance Foundation,
Bankable Frontier Associates, and the Centre for
Financial Regulation & Inclusion (Cenfri).

EN

-

-

-

Lessons learned and good practice in health
microinsurance, by Taara Chandani and
Denis Garand (Health Working Group)

Published together with GIZ on behalf of BMZ.

EN

ES

FR
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Additional partners: GIZ on behalf of BMZ;
International Initiative for Impact Evaluation;
ILO’s Microinsurance Innovation Facility; the
Government of the Grand Duchy of Luxembourg.

Additional partners: MicroInsurance Centre;
ADA; the Government of the Grand Duchy of
Luxembourg.

Additional partners: Denis Garand & Associates;
ADA, Abt Associates, the Government of the
Grand Duchy of Luxembourg.

Publication title, authors, working group

Publishing partners

Language

Making a difference: International
Microinsurance Conference - A retrospective
at 10, Compiled by Zahid Qureshi

Published together with Munich Re Foundation,
with support from the Government of the
Grand Duchy of Luxembourg.

EN

-

-

-

Microinsurance Front-End Technology Guide,
by Michiel Berende and Eric Gerelle
(Technology Working Group)

Published together with with GIZ on behalf
of BMZ, and the Government of the Grand Duchy
of Luxembourg.

EN

-

FR

-

Microinsurance Network Annual Report 2013

With support from the Government
of the Grand Duchy of Luxembourg.

EN

-

-

-

Pure Intentions and Practice: Challenges
and Good Practices in Consumer Protection
in Microinsurance, by Emily Zimmerman,
Barbara Magnoni, and Andrea Camargo
(Consumer Protection Task Force)

Published together with GIZ on behalf of BMZ.

EN

ES

FR

PT

Situating Microinsurance in Social Protection,
by Gaby Ramm and Mayur Ankolekar
(Social Protection Working Group)

Published together with GIZ on behalf of BMZ.

EN

-

-

-

The Emergence and Development
of Agriculture Microinsurance,
by Thérèse Sandmark, Jean-Christophe Debar,
and Clémence Tatin-Jaleran
(Agriculture Insurance Working Group)

Published together with GIZ on behalf of BMZ.

EN

ES

FR

-

The Landscape of Microinsurance in Latin
America and the Caribbean (2014): Preliminary
Briefing Note, by Michael McCord
and Katie Biese

Published together with the Munich Re
Foundation and the MicroInsurance Centre.

EN

ES

-

-

Additional partners: ADA; the Government
of the Grand Duchy of Luxembourg.

Additional partners: Grameen Crédit Agricole
Microfinance Foundation; FARM; ADA; the
Government of the Grand Duchy of Luxembourg.

Other partners: Bradesco Seguros, CNseg,
Inter-American Development Bank, Multilateral
Investment Fund, the Government of the Grand
Duchy of Luxembourg, World Bank Group.
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Aiding the disaster recovery process
The effectiveness of microinsurance service providers’
response to Typhoon Haiyan
by Donna Swiderek and John Wipf (Published together with GIZ RFPI,
and the Government of Luxembourg)

O

n the 8th of November 2013,
Category five Typhoon Haiyan
(known locally in the Philippines as Typhoon Yolanda) crossed the
Eastern, Western and Central Visayas
regions of the Philippines. The 600-kmwide typhoon reached the highest landfall wind speeds ever recorded and
caused untold damage.
“Microinsurance helped a lot,” says
Donna Swiderek, “the insurance industry is the star of the story.” Swiderek
says the report, which was made possible with the support of GIZ RFPI Asia
and the Philippines Insurance Commission, will help insurance practitioners
in at-risk areas look at how they can
create effective infrastructure. One
key finding is that the microinsurance
sector had such close contact with the
target population that they were in a
position to respond: “They helped the
recovery efforts and helped bring in water and food,” says Swiderek, “That’s
the power of these networks”.
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What is revealing is how quickly claims
could be paid. One organisation paid its
claims within three to five days because
its relationship was so strong with its
clients. The report provides insights for
companies in other regions on how to
do this effectively.
Additionally, says Swiderek, “The need
for reinsurance in microinsurance is
really highlighted. It’s quite difficult for
microinsurers to get this but it’s one of
our recommendations from the report.”
The researchers also found that clients would report claims to an intermediary MFI (microfinance institution) who would pay the claim directly
to avoid a time lag in payment. This,
says Swiderek, “is a great model for
the intermediaries.” As a result of the
report, a project consultant is working
on a number of new initiatives for 2015
and beyond.

A Practical Guide to Impact Assessments
in Microinsurance
Edited by Ralf Radermacher and Katja Roth (Impact Working Group;
Published together with the Micro Insurance Academy)

T

his book resulted from the work
of the Microinsurance Network’s
Impact Working Group in collaboration with 25 authors. The book
is a guide for donors, policy makers,
academic scholars and microinsurance practitioners to design and carry
out high-quality microinsurance impact
evaluations. “If impact evaluations in
microinsurance were dishes, this book
would be the cookbook!” say the authors.

Additionally, the book addresses the
challenges of turning study designs into
practice and how to best draw conclusions from given results, create reports
and disseminate findings. Further, the
book proposes a set of core impact and
outcome indicators, which can provide
a standard framework for all impact
evaluations in microinsurance.

Impact evaluations are key to gaining
better insight into the effects of microinsurance and the underlying causal
relationships, which can help optimise
microinsurance schemes.
The book aims at closing a gap: It demonstrates what needs to be considered
for rigorous impact evaluations in microinsurance and discusses the specific
strengths, weaknesses, objectives and
limitations of different designs to attain this. These include randomised
controlled trials, non-experimental
designs, qualitative and participatory
designs and mixed methods.
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Events
T

he Microinsurance Network’s
events are designed to provide
members with access to peers,
foster discussions on cutting-edge topics within the microinsurance landscape,
and enable members to collectively
identify and address key sector gaps.

In addition, the Network’s attendance at
major insurance and inclusive finance
conferences and sector meetings contributes to shaping the financial inclusion debates worldwide and ensures
that microinsurance continues to occupy a central role in the current sector
discourse.

Events we organised or attended in 2014

photo: K Miller

Event

Type of event, location
and date

Number of
participants

Organisers

Distribution in microinsurance:
Why the right partnerships matter

Roundtable, New York
23 January

43

Microinsurance Network,
MetLife Foundation, and
MetLife

MILK The magical balance: Client value
and business case

Masterclass, Luxembourg
City, 18 March

33

Microinsurance Network
and MicroInsurance Centre

Impact assessments in microinsurance:
Why, how and practical tips

Webinar
7 May

20

Microinsurance Network
and the Micro Insurance
Academy
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Event

Type of event, location
and date

Number of
participants

Organisers

CIMA workshop: Micro-insurance
development plan in CIMA countries
(2014-2016)

Workshop, Paris
19-20 May

25

CIMA, Making Finance Work
for Africa, AFD and GIZ/BMZ

2nd Consultative forum: Policy seminar
on microinsurance regulation for
insurance supervisory authorities
& insurance practitioners

Roundtable, Kigali
4-5 June

56

Microinsurance Network,
IAIS, a2ii and AIO

Zürich insurance community fair

Fair, Zürich
5 June

>130

Zürich Insurance

June member meeting:
Putting clients first

Meeting, Königstein
17-18 June

56

Microinsurance Network

Launch of the Asian landscape study

Conference, Manila
2-4 July

100

BMZ, GIZ and
Munich Re Foundation

ADB Knowledge session about
the Microinsurance Network

Meeting, Manila
2 July

25

Asian Development Bank

Microinsurance and the role of insurance Webinar
10 July
associations: Exchanging ideas and
experiences

10

Microinsurance Network

GIZ Financial systems development
retreat 2012

Retreat, Bad Honnef
14 July

180

GIZ

Increasing public confidence and
enhancing financial inclusion

Conference, Tsaghkadzor
4-5 September

150

Financial Ombudsman
Institute Armenia

CIMA Microinsurance learning sessions:
Protecting the working poor

Conference, Douala
8-10 September

350

CIMA, Munich Re Foundation
and Microinsurance Network

26

Event

Type of event, location
and date

Number of
participants

Organisers

Conference, Amsterdam
21st International Association of
22-24 October
Insurance Supervisors annual
conference: Enhancing policyholder
protection and financial stability through
governance and risk management

600

IAIS

Agricultural insurance for smallholder
farmers

Field visit, Mexico City
4-7 November

26

Grameen Credit Agricole
Microfinance Foundation;
Asociación Mexicana de
Uniones de Crédito del
Sector Social (AMUCSS)

Microinsurance Network member event

Reception, Mexico City
November 13

74

Microinsurance Network

Mobile-based innovative business
models in inclusive insurance –
examples from Asia and Africa

Roundtable, Mexico City
10 November

48

Microinsurance Network,
MetLife , MetLife
Foundation, and Munich Re
Foundation

10th International microinsurance
conference

Conference, Mexico City
11-13 November

>350

Munich Re Foundation and
Microinsurance Network

3rd Consultative forum: Mass and
micro–consumer protection challenges
in inclusive insurance markets

Conference, Mexico City
11 November 2014

>90

Microinsurance Network,
IAIS, a2ii and Munich Re
Foundation

Agriculture insurance conference:
How can we make insurance work
for food security?

Conference, Berlin
27-28 November

60

BMZ/GIZ and World Bank
Group

Microinsurance Network member event

Reception, Washington DC
17 December

14

Microinsurance Network

27

The 10th International Microinsurance Conference

T

At the conference Michael McCord
presented the preliminary results of
The Landscape of Microinsurance in
Latin America and the Caribbean, which
showed that 18.3m clients in Mexico
have some kind of coverage. The potential number of clients in the region
is estimated at 250-300m, with 48.6m
already covered by microinsurance; a
much stronger reach than Africa and
Asia. With 15% of its population covered,
Mexico is a leader in Latin America and
the Caribbean.
Mexico is a vital microinsurance market. However, better regulation is
needed for migrant workers, the conference found. Of the 112 million inhabitants of Mexico, approximately 66% are
considered potential microinsurance
clients. At present, the main method
of “insuring” families is through savings, according to Mexican insurance
association AMIS.
Though challenges are many, the solutions have great potential. “At the first
International Microinsurance Con-
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ference in 2005, no-one could have
imagined that we would one day sell
products through mobile phones,” says
Craig Churchill, outgoing Chairman of
the Microinsurance Network.
The 10th International Microinsurance
Conference was hosted by Munich Re
Foundation, the Microinsurance Network and the Asociación Mexicana de
Instituciones de Seguros (AMIS), supported by BMZ, the ILO, FIDES, Bradesco, the Inter-American Development
Bank, and the Georgia State University
Center for the Economic Analysis of
Risk (CEAR).

Photos: Munich Re Foundation

he conference took place in November in Mexico City, playing
host to 400 participants from
54 countries, including experts and
representatives from insurance and
reinsurance companies, international
organisations, NGOs, development-aid
agencies, academics, policymakers,
regulators and supervisors.

Consultative Forums

T

ogether with the Access to Insurance Initiative (A2ii), the Microinsurance Network and IAIS
organised two Consultative Forums in
2014. These forums are platforms for
exchange between regulators and the
industry, and make use of their potential at the intersection between these
sectors to focus on topics and strategies connecting regulation and industry
action.

Photos: Munich Re Foundation

The first Consultative Forum met in
June in Kigali, Rwanda, back-to back
with the African Insurance Organisation (AIO) Annual Conference, to discuss challenges and opportunities in
enhancing client value in insurance
with new technologies, focusing on the
African experience. Discussions focused
on how to foster the adoption of new
technologies and ensure that responsible insurance products are offered at
an affordable cost to excluded segments
of the population.
The second 2014 Consultative Forum
took place in November back-to-back
with the 10th International Microinsurance Conference in Mexico City. Participants here discussed mass- and
microinsurance, and consumer protection challenges in inclusive insurance
markets, which have emerged especially
in Latin America.
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June Member Meeting

T

he Microinsurance Network’s
Member Meeting took place in
June in Germany with participants from over 20 countries. During
the two-day meeting, a new proposal
was tabled to develop guiding principles for the sector, due to be adopted
in June 2015, and pivoting on a clientcentric approach.

Working group meetings facilitated a
range of in-depth discussions on specific issues and areas of development
for the sector including:

Discussions revolved around regionalisation, increasing membership from
developing countries, and fostering a
better connection between the Network’s objectives and the work being done on the ground. Further, an
analysis was made of the Network’s
strengths and how best to capitalise
on these going forward.

• The development of an ‘Integrated
Risk Management’ training tool for
weather-related microinsurance and
its integration into Disaster Risk Reduction measures (Capacity Building
Working Group)

• The effect regulations are having on
the scaling up of agriculture microinsurance (Agriculture Insurance
Working Group)

• The value of virtual field visits as a
medium for showcasing the potential
of technology in optimising the efficiency of microinsurance processes
(Distribution Working Group)
• Lessons learned by commercial insurers which can be incorporated into
health microinsurance (Health Working Group)
• How technology solutions can help
agriculture communities, and possibilities for creating and promoting
open source technologies for microinsurance; Solutions and applications
that can assist data analysis systems
for microinsurance actuaries (Technology Working Group)
• The importance of adopting a behavioural economics approach to under-
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standing the effect of client education
efforts for client outreach and optimal
client decision making; The identification of guidelines which will help
the sector in client education and
awareness efforts (Insurance Education Working Group)
• Investigating the performance of
state-supported mass- and microhealth insurance schemes (Performance Working Group)
• The development of guidelines for institutional donors wishing to finance
microinsurance initiatives; The possibility of creating an inventory of
donor-supported microinsurance
schemes as a first step towards this
(Funders Discussion Group)
• Additional principles for client protection in (micro)insurance to go beyond the SMART principles, as these
only focus on MFIs and there is still
a gap between these principles and
what the industry might need (Consumer Protection Task Force)
• The development of a toolkit and
training course for technical experts
in health microinsurance service providers in developing countries, and
feedback and mentoring processes
to build on these tools (Actuaries and
Microinsurance Discussion Group)
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Financial
overview

Network’s 2014 revenue and expenses
Total Revenue

702,642.47

Luxembourg Government

500,000.00

Membership fees

102,360.00

Co-funding and sponsorship
Other income

97,402.75
2,879.72

Total Expenses

872,193.00

Consultancy fees

214,640.57

Publications and promotional items

112,272.25

Event costs

33,162.93

Administration costs

46,930.88

Travel expenses

73,481.81

Staff expenses and social contributions
Rental charges and other related fees
Banking fees
Assets

337,326.27
30,597.09
3,570.06
20,211.14

Balance from 2013 (corrected from last report)

359,324.62

Balance end of year 2014

189,774.09
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Our Board
2014 Board members

Craig Churchill
ILO’s Impact Insurance
Facility, Chair

Michael J. McCord
MicroInsurance Centre,
Vice-chair, Treasurer

Bert Opdebeeck
Belgian Raiffeisen
Foundation (BRS)

Dirk Reinhard
Munich Re Foundation

Thierry van Bastelaer
Abt Associates

Denis Garand
Denis Garand
and Associates
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Brigitte Klein
GIZ on behalf of BMZ

2015-17 Board members

Michael J. McCord
MicroInsurance Centre,
Chair

Andrea Keenan
AM Best, Vice-chair

Denis Garand
Denis Garand and
Associates, Treasurer

Mandla Shezi
Hollard, Secretary

Alejandra Diaz Agudelo
Federación de
Aseguradores Colombianos
(Fasecolda)

Doubell Chamberlain
Centre for Financial
Regulation and Inclusion
(Cenfri)

Francesco Rispoli
International Fund
for Agricultural
Development (IFAD)

Richard Leftley
MicroEnsure

Thierry van Bastelaer
Abt Associates
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Facilitators
2014
Actuaries and Microinsurance
Discussion Group
Howard Bolnick, International
Actuarial Association (IAA)
Agriculture Insurance Working Group
Roland Steinmann,
MicroInsurance Centre
Capacity Building Working Group
Gaby Ramm, Independent Consultant
Consumer Protection Task Force
Brigitte Klein, GIZ on behalf of BMZ
Distribution Working Group
Brandon Mathews, Stonestep
and Zürich Insurance Group
Funder’s Discussion Group
Aude Demontesquiou, CGAP
and Thérèse Sandmark, Grameen
Crédit Agricole (until 5/2014)
Matthew Genazzini, ADA and
Yann Gelister, Grameen Crédit
Agricole Microfinance Foundation
(from 6/2014)
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Health Working Group
Thierry van Bastelaer,
Abt Associates (until 5/2014)
Rupalee Ruchismita, Resilience
Design and Research Labs
(from 6/2014)
Insurance Education Working Group
Arman Oza, Quadrant Consultants
Performance Working Group
Bert Opdebeek, BRS
Social Protection Working Group
Thomas Wiechers, Making Finance
Work for Africa (until 5/2014)
Susanne Ziegler and Darinka Perisic,
GIZ (from 6/2014)
Technology Working Group
Michiel Berende, Berende Consulting

Secretariat
2014
Executive Director
Véronique Faber
Microinsurance Knowledge
Coordinator
Manoj Pandey
Communications Coordinator
Annalisa Bianchessi
(maternity leave replacement:
Catherine Van Ouytsel
5/2014-6/2015)
Knowledge and Advocacy
Coordinator
Julia Graham (from 9/2014)
Office Coordinator
Dace Picot-Stiebrina (until 9/2014)
Nadia Vanuytrecht (from 11/2014)
Interns
Johann Herz, Sarah McMinimy,
Deriba Mekonnen, Giorgio
Cacciaguerra, Fabiola Bardelli
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Our institutional
members 2014
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Our partners
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We would like to thank our neighbours at the Maison de la Microfinance in
Luxembourg: ADA, e-MFP, LMDF, Boulder Microfinance and InFiNe, a financial
inclusion platform for private and public stakeholders in Luxembourg. Being
neighbours allows us to stay up to date with each other’s sectors and establish
strategic synergies. Last but not least we would like to thank all our members
and partners who constitute the very fabric of the Network and collectively
provide the force and dynamism fostering change and innovation in the sector.
Microinsurance Network
39, Rue Glesener
L-1631 Luxembourg
Tel +352 26 29 78
info@microinsurancenetwork.org

